
PT. OCEANO GLOBAL MANDIRI 
MANAJEMEN

PT Oceano Global Mandiri Manajemen (OGM Manajemen) 
Shipmanagement is an independent, privately owned 

provider of ship management, ship operation and maritime 
consultancy services for third parties.
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Phone  : +62. 21-7709863
Website : www.ogmsm.com
Email  : technical@ogmsm.com
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ABOUT US

PT. Oceano Global Mandiri Manajemen (OGM 
Manajemen) Shipmanagement is an independent, 
privately owned provider of ship management, ship 
operation and maritime consultancy services for third 
parties.

For 12 years we have been feeling and acting as partners 
for the Owners who selected us for the management of 
their ships and always run their vessels to our best.

We focus on the continuous improvement of the quality of 
our seafarers, shore staff and management procedures 
rather than on the sole growth in size of the managed fleet

Our safety management system has been satisfactorily 
applied for decades on different types of ships and is 
continuously updated to the highest standards. Our 
Safety & Quality manuals and ship management 
procedures are certified by GAI-Cert in conformity to the 
latest ISO 9001:2015, 14001:2015, 45001:2018 
standards.
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OUR VISION, MISSION & VALUES

VISION
To be recognized by the shipowners as a highly committed and reliable partner for the 
management of their vessels.

MISSION
To strongly contribute to the safekeeping of our clients’ assets and to enhance the 
profitability of their shipping business by providing skilled and committed seafarers and 
high maintenance standards, ensuring the best operational reliability and strictly 
controlling the ships' operational expenditures.

VALUES
• To commit ourselves to sound and responsible business principles and ethics.
• To show respect and care for our people, our clients and the global community.
• To be transparent and promote teamwork and open communication channels.
• To build value for our clients, always keeping the integrity and high professional 

standards.
• To strive for continuous improvement.
• To stay ahead of market developments.
• To build our future through innovation and new business opportunities.
• To acquire, develop and share knowledge.
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PEOPLE
Our people are our greatest asset. We safeguard the 
health and safety of our employees and seafarers. 
Our priority is to strengthen the HSEQ culture onshore 
and onboard.

TECHNOLOGY
Our established technology infrastructure and 
platform enable us to fully harness the power of data 
to make continuous improvements towards 
operational efficiency.

SEAMLESS OPERATION
Our priority is to maximize your vessel performance 
and utilization. We aim to achieve this with the right 
people, processes and technology.

SAFETY AND PERFORMANCE 
• Technical Support and Advice Through 

Professional Marine Engineers and 
Superintendents

• Regular Surveys to Ships 

• Constant Control of The Vessel’s Status, 
Performance and Operational Aspects

• Statutory and Class Certifications
• Hull, Machinery and Systems Condition 

Monitoring
• Analysis of The Ship’s Speed and Fuel Oil 

Consumption

• Planning and Management of:

• Hull and Machinery Maintenance
• Major Repairs, Retrofits and Upgrading
• Drydocking

• One Access to Ships’ Reports and Performance 
Reporting

• Flying Squads for Effective Troubleshooting and 
Professional Overhauls/Repair

FULL SHIP MANAGEMENT

TECHNICAL MANAGEMENT
• Spare Parts
• Lubricating Oils
• Running Stores
• Engine Stores
• Deck Stores

CREW MANAGEMENT
• Recruitment
• Training & Development System
• Payroll

TECHNICAL MANAGEMENT
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❑ PT Oceano Global Mandiri Manajemen (OGM Manajemen) personnel, either onshore and 

onboard, have a wealth of knowledge and experience, encompassing every aspect of the 

ship management practice.

❑ Qualified naval architects, marine engineers, master mariners and superintendents are 

the core of our office staff; collectively they form a united team sharing OGM Manajemen 

vision, values and goals.

❑ Each ship's superintendent is individually selected with proven sailing experience and 

ship management knowledge.

OUR PEOPLE
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In-house Developed 
Safety Management System and Risk Analysis 
Procedures Ensuring:

❑ Identification, Evaluation and Prevention of Damages and Accidents

❑ Compliance With IMO ISM / ISPS Codes; ISO Standards; Third Party’s Requirements

❑ New Rules Upgrading

❑ Regular Ships’ Inspections and Vetting by Independent Safety Inspectors

❑ Evaluation of Vetting, Safety and Quality Reports for Further Review and Action

HEALTH & SAFETY, QUALITY, ENVIRONMENT 
MANAGEMENT SYSTEMS

6



RISK MANAGEMENT & SYSTEMS

Risk Management & Systems is the cornerstone of 
our operations. Our quality assurance is set at a high 
standard to safeguard ship owners, seafarers and the 
public from any risk. 

Our processes are geared towards safety 
management. We have a proactive HSEQ culture and 
conduct risk assessment and containment to 
manage unwelcome surprises.

We provide a safe working environment for our 
employees and seafarers and comply to all local and 
international regulations. We increase competence in 
health and safety behaviour by launching campaigns.
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PT 
OCEANO 
GLOBAL 
MANDIRI 
MANAJEMEN

PT. Oceano Global Mandiri Manajemen (OGM 
Manajemen) Ship Management, we are committed to 
conducting business with integrity and purpose. Our 

policies sets us on the right path in how we operate and 
delivering our commitment to our stakeholders.

The day-to-day operations are governed by the Company 
Policy. This policy endeavours to ensure that all the 
operations are carried out in a manner which:

❑ Ensures the protection of human life, safety, health 
and welfare of employees and other people affected 
by Company’s activities;

❑ Gives due regards to the protection and preservation 
of the environment; the energy efficiency 
achievement, the fuel consumption and the 
environmental impact reduction are part of this 
policy and they are included in the goals the 
Company intends to achieve;

❑ Complies with, or exceeds, all relevant 
international, national and local laws & regulations 
which relate to health, safety and protection of the 
environment;

❑ Ensures that commercial or economic factors shall 
not take influence over matter relating to health, 
safety or environmental protection and the first ones 
shall never have priority over the second ones;

❑ All identified risks to ships, personnel (on board & 
ashore) and environment are assessed and 
appropriate safeguards are established with the 
purpose to avoid accidents;

❑ Continuous improvement of personnel skills in both 
Company and on board;

❑ The preparation for emergency is one of the main 
objective;

❑ Strict No drugs & alcohol policy is in force on board 
for any crew member. The Company applies zero 
tolerance on this matter;

COMPANY POLICY
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WHAT DO WE OFFER?

Longer Lasting Assets
Our clients’ vessels are managed to ensure 

longer operating lifetime.

Minimal Downtime
A well-managed vessel will not incur technical 

off-hires or unexpected repairs and will spend 

more time at sea.

Vessel Efficiency
Good management procedures and policies 

have a huge impact on the vessel’s running 

costs.

Higher Asset Value
Proper maintenance standards ensure that the 

vessel will achieve higher value in the second-

hand market.

Compliance
Our clients are assured that their vessels meet 

current national and international standards and 

regulations.

Peace Of Mind
Our experienced on-shore teams and seafarers 

offer the professionalism and knowledge 

needed to run the ships in any environment and 

region.

❑ Ship Management:

✓ Technical Support

✓ Maintenance and Repair

✓ Storage, Lubricants and Spare Parts

✓ International Safety Management 

(ISM) Compliance

✓ Regular Maintenance and Reporting

❑ Pre-docking Inspection and Recommendation

❑ Docking Supervision and Repair Reporting

❑ Regular Operational Inspection and 

Subsequent Reporting

❑ On Site Operational Troubleshooting and its 

Reporting

❑ Retrofit Investment Consulting

❑ Spare Parts Reconditioning Arrangement

❑ Pre Purchase Inspection

❑ Reflagging

❑ Marine Consultancy

❑ Crew Manning Agency

❑ Import Declaration (PIB)

THE SERVICES OFFERED INCLUDING:
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ORGANIZATIONAL STRUCTURE

PT OCEANO GLOBAL MANDIRI MANAJEMEN
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KEY PEOPLE IN OUR TEAM

Capt. Afrizal Syafri
DPA & TRAINING MANAGER

Ir. Mai Dedi Wandra M. Mar. E
COMMISSIONER 



KEY PERSON
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Ir. Mai Dedi Wandra M. Mar. E

COMMISSIONER 

1. September 2013 till 2016 technical  and operation manager  at PT. Altus Anglo Eastern 
Indonesia. Manage  seven ship bulk carrier and container, Attending the fleet for repairs, 
maintenance, surveys, dry docking, troubleshooting and upgrading of the vessels 
according   to  OCIMF  regulations. Office  liaison  for  superitendantcy matters,  including 
preventive maintenance, certification budget and cost estimating. Also attending vessel for 
inspections on behalf of owners for prospective purchases including attendances at ships 
sale and handover to new buyers. Preparation and presentation to the Average Adjusters of 
all Technical Damage  Claims. Implementation of ISM. Anglo Eastern group Ship 
management was active with this project and they full support  for adviser and continue 
carried out audit with the Anglo Eastern standard. Every three month vessel was 
inspection by auditor local office and Anglo Eastern honking office vessel need to follow up 
and kept condition as per Anglo Eastern safety standard. I  am fully responsible for crew 
recruitment. Crew training. Until the crew boarded the ship well.

2. October 2012 till Sept 2013 senior technical  superintendent Spil Ship Management / PT 
NSI ( NYK  Spil Indororo ). NYK Spil Indororo manage three ship car Carrier, Attending the 
fleet for repairs, maintenance, surveys, dry docking, troubleshooting and upgrading of the 
vessels according  to OCIMF regulations. Office liaison for superitendantcy matters, 
including preventive maintenance, certification budget and cost estimating. Also attending 
vessel for inspections on behalf of owners for prospective purchases including 
attendances at ships sale and handover to new buyers. Preparation and presentation to 
the Average Adjusters of all Technical Damage  Claims. Implementation of ISM. NYK. Ship 
Management was active with this project and they full support for adviser and continue 
carried out audit with the NAV 9000. Every tree month vessel was inspection by auditor 
from NYK ( nav 9000) vessel need to follow up and kept condition as per NYK safety 
standard.

3. September 2011 till September 2012, technical and operation manager PT. Sea Horse 
Indonesia.

PROFESSIONAL EXPERIENCE
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4. August 2008 - September 2011, Technical Superintendent, OSM Ship Management Pte 
Ltd. Managers of 15 Product Tankers, LPG Tanker & Crude oil tanker. Attending the fleet for 
repairs, maintenance, surveys, dry docking, troubleshooting and upgrading of the vessels 
according  to OCIMF regulations. Office liaison for superitendantcy matters, including 
preventive maintenance, certification budget and cost estimating. Also attending vessel for 
inspections on behalf of owners for prospective purchases including attendances at ships 
sale and handover to new buyers. Preparation and presentation to the Average Adjusters of 
all Technical Damage  Claims. Implementation of ISM. I am fully responsible for crew 
recruitment. Crew training. Until the crew boarded  the ship well.

5. April 2007 - August 2008, Technical Manager of PT. CTP Line Managing a fleet of 4 
Container carriers, organizing and maintain budgets and reporting direct to ships Owners. 
In charge of every technical matter and responsible for his department employees 
performance  and training.

6. Dealing with oil major BP, Shell, Chevron, Petronas, Exxon Mobil, TOTAL and ISM, CLASS 
(ABS, NK, Lr, GL, Kr) Inspections.

7. Dry Dock Experience for MV. Bravo, MV. Sinor Riau, MV. Kudo Sembrani, MV. Arimbi Baruna 
as Technical Manager and MT. Enduro, MT. Palusipat, MT. Balongan, MT. Ketaling, MT.  
Pungut, MT. Pegaden, MT. Fastron, MT. Comar Sakti, MV. Sumatra Leader as Technical 
Superintendent.

8. Preparation for docking vessel, budgeting vessel (compel), Plan maintenance system 
program (AnsS, start IPS, Marine Software).

9. Experience with claim assurance processes and understand quality  assurance processes.

10. Director of PT. Oceana Global Mandiri Manajemen. 2016 until now

KEY PERSON
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Capt. Afrizal Syafri

DPA & TRAINING MANAGER

PROFESSIONAL EXPERIENCE

1. 1996 – 2000, Junior Officer, Glory Ship Management Singapore
• Responsible for LSA/FFA maintenance, navigation and cargo operations.
• Type of the Ship: Crude oil Tanker, CPP and Chemical Tanker 
• Ship Flag Singapore.

2. 2001 – 2008, Senior Officer, Timor Offshore Sdn Bhd Malaysia, Petroship pts Ltd Singapore 
and Brostrom Tanker Singapore.

• Responsible for the implementation of the company's SMS, with the main 
responsibility being Cargo operations and ship maintenance in accordance with the 
PMS. Navigating Officer and assist master in ship operations and management.

• Type of the Ship: Black product, CPP and Chemical Tanker.
• Ship Flag Malaysia and Singapore

3. 2008 – 2017, Marine Master, Brostrom Tanker Singapore- AP Moller/Maersk Tanker 
Singapore, PCL- Pacific Carrier Limited and BSM – Bernhard Schulte Ship Management.

• Responsible for all, the Navigating the ship, Implementation of Policies, motivating 
all personnel onboard to follow the requirements of policies by example, training, 
encouragement, or disciplinary action as may be necessary. Issuing orders and 
instructions in a clear and simple manner, being approachable and encouraging 
personnel to clear their doubts if any, prior to carrying out of such orders, 
Verification of Orders, Master’s Review of SMS etc.

• Type of the Ship: Black product, CPP and Chemical Tanker.
• Ship Flag Panama and Singapore.

4. 2017 – 2018, Operation, Marine Superintendent, PT Cakra Manunggal Semesta (CMS)
• Responsible for the Operation of the vessel in the fleet and supervision in marine 

matters, both for management of the ship in accordance with company policy, 
Marine safety and environmental protection in accordance with the international 
regulation and company procedures etc.

• Type of the Ship: Crude Oil Tanker and CPP Tanker.
• Ship Flag Indonesia.

KEY PERSON
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5. 2018 – 2021, HSEQA / Operation Marine / Vetting Assurance, PT Spedak Utama Sipindo 
(PT SUS) – PCL

• Responsible for ensuring compliance with ISM Code, IMO, Class, and Flag/Port 
State rules, managing ship operations, safety, and budget control. Prepares vessels 
for inspections, analyzes operating costs, conducts audits, investigates incidents, 
and maintains documentation. Manages crew performance, approves stores, and 
ensures resource efficiency. Maintains client relationships and manages information 
exchange.

• Ship Type: CPP Tanker and Gas Tanker.
• Flag: Indonesia.

6. 2021 – 2024, DPA & CSO PT Spedak Utama Sipindo (PT SUS) – PCL
• Ensure all fleets are optimized, safety, effective and efficient also meet the 

requirement of TMSA. Level 2.2, SIRE and several terminal approvals are 
maintained. the fleets consist of twelve numbers of Oil. Product/Chemical tankers 
and Gas (LPG). The trading of the vessel is Asia and Indonesia. The following 
department are synchronized and synergy: Marine and HSSEQ, Technical and 
logistic, Shore and ship staffs, Shipping and agencies, Finance and accounting, IT 
and legal and public relation.

• Type of the Ship: CPP Tanker and Gas Tanker
• Ship Flag Indonesia and Singapore

KEY PERSON



MANAGED FLEET – FULL SHIP MANAGEMENT

NO OWNERSHIP VESSEL DWT TYPE
CONTRACT

START END

1 PT. PELAYARAN BAHTERA ADHIGUNA MV.  ARIMBI BARUNA 77,266T BULK CARRIER 23-06-2016 31-12-2016

2 PT. PELAYARAN BAHTERA ADHIGUNA MV. ARIMBI BARUNA 77,266T BULK CARRIER 01-01-2017 31-03-2017

3 PT. PELAYARAN BAHTERA ADHIGUNA MV. ARIMBI BARUNA 77,266T BULK CARRIER 01-04-2017 30-06-2017

4 PT. PELAYARAN BAHTERA ADHIGUNA MV. ARIMBI BARUNA 77,266T BULK CARRIER 01-07-2017 30-09-2017

5 PT. PELAYARAN BAHTERA ADHIGUNA MV. ARIMBI BARUNA 77,266T BULK CARRIER 01-10-2017 30-03-2018

6 PT. PELAYARAN BAHTERA ADHIGUNA MV. ARIMBI BARUNA 77,266T BULK CARRIER 01-04-2018 29-09-2018

7 PT. PELAYARAN BAHTERA ADHIGUNA MV. ARIMBI BARUNA 77,266T BULK CARRIER 30-09-2018 29-03-2019

8 PT. PELAYARAN BAHTERA ADHIGUNA MV. INTAN BARUNA 28,376T BULK CARRIER 14-08-2018 14-08-2019

9 PT. PELAYARAN BAHTERA ADHIGUNA MV. ARIMBI BARUNA 77,266T BULK CARRIER 30-03-2019 29-09-2019

10 PT. PELAYARAN BAHTERA ADHIGUNA MV. INTAN BARUNA 28,376T BULK CARRIER 15-08-2019 14-01-2020

11 PT. CAKRAWALA NUSA BAHARI MV. ODETTE 55,862T BULK CARRIER 19-01-2023 25-08-2023

12 PT. CAKRAWALA DERMAGA SELATAN MV INDRAWATI 55,808T BULK CARRIER 17-04-2023 17-10-2023

13 PT. CAKRA BUANA RESOURCES ENERGI MAJESTIC LAKSONO 57,005T BULK CARRIER 11-06-2024 NOW
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NO OWNERSHIP VESSEL DWT TYPE
CONTRACT

START END

1 PT. PELAYARAN BAHTERA ADHIGUNA
TB. 

SRIKANDI BARUNA 
2401

222T TUG BOAT 01-08-2018 01-08-2020

2 PT. PELAYARAN BAHTERA ADHIGUNA
TB. 

SRIKANDI BARUNA 
2402

222T TUG BOAT 01-08-2018 01-08-2020

3 PT. PELAYARAN BAHTERA ADHIGUNA MV. 
SARTIKA BARUNA

13,601T BULK CARRIER 24-08-2018 24-08-2019

4 PT. PELAYARAN BAHTERA ADHIGUNA MV. 
MALAHAYATI BARUNA

77,266T BULK CARRIER 01-01-2017 31-03-2017

5 PT. PELAYARAN BAHTERA ADHIGUNA MV. 
SARTIKA BARUNA

13,601T BULK CARRIER 24-08-2018 31-12-2019

6 PT. PELAYARAN BAHTERA ADHIGUNA MV. 
MALAHAYATI BARUNA

56,056T BULK CARRIER 05-07-2019 18-03-2021

7 PT. PELAYARAN BAHTERA ADHIGUNA MV. 
SARTIKA BARUNA

13,601T BULK CARRIER 01-01-2020 20-08-2023

8 FLEET SHIP MANAGEMENT INC, BVI MOUNT CAMERON 23,503T CONTAINER 02-08-2021 17-05-2022

9 FLEET SHIP MANAGEMENT INC, BVI BALTIC NORTH 52,452T CONTAINER 02-08-2021 17-05-2022

10 FLEET SHIP MANAGEMENT INC, BVI BEIJING BRIDGE 65,002T CONTAINER 02-08-2021 17-05-2022

11 FLEET SHIP MANAGEMENT INC, BVI OCEAN PHOENIX 46,610T BULK CARRIER 02-08-2021 18-10-2022

12 PT. PELAYARAN BAHTERA ADHIGUNA MV. MARTHA BARUNA 28,343T BULK CARRIER 17-11-2022 18-08-2023

13 PT. PELAYARAN BAHTERA ADHIGUNA MV. MEUTIA BARUNA 33,702T BULK CARRIER 21-12-2022 28-08-2023

14 PT. PELAYARAN BAHTERA ADHIGUNA MV. LATIFAH BARUNA 31,261T BULK CARRIER 09-06-2023 05-12-2023

15 PT. KINTOKI SEA LOGISTIC MV. KINTOKI 10,360T
GENERAL 

CARGO
01-06-2022 14-03-2024

MANAGED FLEET - CREW MANAGEMENT

17



MANAGED FLEET GALLERY
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ARIMBI BARUNA

LATIFAH BARUNA

TB. SRIKANDI BARUNA

MV KINTOKI

RASUNA BARUNA

ARIMBI BARUNA
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MAHALAYATI BARUNA

MEUTIA BARUNA

MV INDRAWATI

ODETTE

PATRIA NAWASENA 1

MANAGED FLEET GALLERY



VSAT INSTALLATION
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DOCUMENTS AND CERTIFICATIONS

ISO 9001:2015 ISO 45001:2018 ISO 14001:2015

PERIJINAN BERUSAHA (NIB)
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DOCUMENTS AND CERTIFICATIONS
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DOCUMEN OF COMPLIANCE (DOC)

RECRUITMENT AND PLACEMENT SEAFARERS AGENCY’S LICENSE
(SIUPPAK)

MARINE LABOUR CONVENTION (MLC)



SHIP MANAGEMENT
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